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Mendocino 
Unified 
School District 

 

 

Agenda  

Regular Board Meeting  
 

 

 

 

 

 

 

 

 

 

Board Priorities 
 Develop and expand community partnerships and communication 
 Increase learning and achievement for all students, families, and staff 
 Plan wisely for the future while maintaining fiscal integrity 
 Maintain and improve the physical plant 

 
Any writings distributed either as part of the Board packet, or within 72 hours of a meeting, can be viewed at the 
District Office: 44141 Little Lake Road, Mendocino, CA 95460. Board backup materials are also located on the 
MUSD website at https://www.mendocinousd.org/District/3075-Untitled.html In compliance with Government 
Code section 54954.2(a) Mendocino Unified School District will, on request, make agendas available in 
appropriate alternative formats to persons with a disability, as required by Section 202 of the Americans with 
Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and the federal rules and regulations adopted in implementation 
thereof. Individuals who need this agenda in an alternative format or who need a disability related modification 
or accommodation in order to participate in the meeting should contact, Erin Placido Exec. Assistant to the 
Superintendent, in writing at P.O. Box 1154, Mendocino, CA 95460 or via email at doerin@mcn.org. 

MENDOCINO UNIFIED SCHOOL DISTRICT IS PROUD TO BE AN EQUAL OPPORTUNITY EMPLOYER 

FEBRUARY 13, 2025 
 

 

MENDOCINO HIGH SCHOOL 
10700 FORD STREET 

MENDOCINO, CA 95460 
 

4:00 P.M. CLOSED SESSION – VIA TELECONFERENCE 
(Closed Session Public Hearing – link on page 2) 

5:00 P.M. OPEN SESSION – IN PERSON at MENDOCINO HIGH SCHOOL 
& VIA TELECONFERENCE 

 

Please click the link below to join the webinar: 
https://us02web.zoom.us/j/84557802035?pwd=vH0151D9dtC0yn9V7trvaa9wI2LaRa.1 

Passcode: 215879 
 
 

 

Please “mute” your device during the meeting.  
 MUSD is not available for technical support for remote meetings. 

 

https://www.mendocinousd.org/District/3075-Untitled.html
mailto:doerin@mcn.org.
https://us02web.zoom.us/j/84557802035?pwd=vH0151D9dtC0yn9V7trvaa9wI2LaRa.1
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1. 4:00 P.M., CLOSED SESSION CALL TO ORDER AND ROLL CALL 
1.1. Call to order and roll call 
1.2. The President will verbally identify the agenda items to be discussed during closed 

session as listed below. 
 

2. PUBLIC HEARING FOR CLOSED SESSION 
Members of the public may take this opportunity to comment on closed session agenda items per Board Policy 
9322. Under the requirements of the Brown Act open meeting law, members of the community wishing to 
address an item on the closed session agenda may do so at this time. Items not on the agenda cannot be 
addressed at this time.  A three-minute limit is set for each speaker on all items. The total time for public input 
on each item is limited to 20 minutes. (Government Code 54954.3). 

Join Zoom Meeting 
https://us02web.zoom.us/j/84541329529?pwd=Lpen4rmoH3peLJxSsnRU3rOcUMc6SU.1 

Meeting ID: 845 4132 9529     Passcode: 605283 

 

3.   CLOSED SESSION 
The Board will adjourn to closed session pursuant to Government Code 54950 - 54962.  
3.1. Conference with labor negotiators (Govt. Code 54957.6) Agency Representative: 

Superintendent Jason Morse 
Employee organizations: CEMUS and MTA bargaining units and unrepresented 
employees 

3.2. Employment/Personnel Changes 
 

4. 5:00 P.M. OPEN SESSION 
4.1. Call to order and roll call 
4.2. Closed session disclosure 
 Any reportable action taken during closed session will be disclosed at this time.  
4.3. Approval of agenda 

Items to be removed from the agenda or changes to the agenda should be done at 
this time. 

 

5. CONSENT AGENDA 
Items on the consent agenda are passed in one motion without discussion.  Any item may 
be pulled from the consent agenda by any member of the Board and moved to action when 
approving the agenda. (action) 

 

5.1. Approval of Warrants 
5.1.1. 1/16/25, 1/23/25, 1/30/25, 2/6/25 

 

5.2. Approval of Minutes 
5.2.1. Board Meeting Minutes: 1/16/25, 1/28/25 

 
5.3. Approval of Employment/Personnel Changes 

5.3.1. Acknowledge, Return from Leave, Classified Employee, 5.0 hrs/day, 10 
mos/yr, effective 12/16/24 

5.3.2. Accept Resignation, Certificated Employee, 1.0 FTE, effective 6/13/25 
5.3.3. Accept Resignation, Certificated Employee, 1.0 FTE, effective 6/13/25 
5.3.4. Accept Resignation, Classified Employee, 8.0 hrs/day, 12 mos/yr, effective 

2/10/25 
5.3.5. Hire, Classified Employee, 6.0 hrs/day, 10 mos/yr, effective 2/10/25 

 
5.4. Approval of the Current Budget Change Report 

 
5.5. Approval of the 2024-25 Attendance Report – Month 5 

https://us02web.zoom.us/j/84541329529?pwd=Lpen4rmoH3peLJxSsnRU3rOcUMc6SU.1
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5.6. Approval of Student Body Reports – January 2025 

 
5.7. Approval of the Albion School SARC 

 
5.8. Approval of the Comptche School SARC 

 
5.9. Approval of the Mendocino High School SARC 

 
5.10. Approval of the Mendocino K8 School SARC 

 
6. REPORTS 

6.1. Student Trustee – Knute Kvinsland 
 

6.2. Administrative 
6.2.1. Principal – Tobin Hahn 
6.2.2. Superintendent – Jason Morse 

 
6.3. Bargaining Units 

6.3.1. Mendocino Teachers Association (MTA) 
6.3.2. Classified Employees of Mendocino Unified Schools (CEMUS) 
 

6.4. Board Trustee Reports 
 

 
 
 

7. TIMED ITEM 5:30 P.M. - PARENT/COMMUNITY COMMENT 
Items not on the agenda, but within the jurisdiction of this body, may be addressed at this time or be submitted to 
the Superintendent in writing for Board consideration as an agenda item. A three-minute limit is set for each speaker 
on all items. The total time for public input on each item is limited to 20 minutes (Government Code 54952).  The 

Brown Act does not permit the Board to take action on any item that is not on the agenda. In addition, in order to 
protect the rights of all involved, complaints about employees should be addressed through the District complaint 
process. Speaking about a personnel issue at a Board meeting may prevent the Board from being able to act on it. 
Please see an administrator to initiate the complaint process. 
The Board may briefly respond to public comments by asking questions to clarify the speaker’s comments and refer 
the speaker to the Superintendent for further clarification. We thank you for your comments and participation at this 
meeting. 
 

8. INFORMATION/DISCUSSION/POSSIBLE ACTION ITEMS 
 

8.1. Modernization and Construction Management Update 
Construction Manager, Donald Alameida, will provide an update on the Phase I and 
Phase II Modernization of Mendocino High School.  
 

8.2. Mendocino High School Phase III 
The Board will discuss the small construction projects included in Phase III of the 
High School Modernization Project. 
 

8.3. LCAP Mid-Year Review 
Superintendent, Jason Morse, will provide the Board with a mid-year update on the 
2024-25 LCAP. 
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8.4. CAASPP Cohort Report 
Superintendent, Jason Morse, will provide the Board with information pertaining to  
cohort data for the CAASPP. 
 

9. FUTURE AGENDA ITEMS 
Instructional calendar (if needed), 2nd Interim Budget Report, Deferred Maintenance Plan, 
Layoffs, MAD Engineers Report. 
 

10. ADJOURNMENT 
The next regular Board meeting is scheduled for March 13, 2025 at Mendocino High School.      















































































































Mendocino Unified School District
2024-25 Combined General Fund Budget Change Report
February 2025

January February
View View Change

REVENUES: data as of: 1/9/2025 2/4/2024

8011        1,647,831        1,647,831                       -   
8012             78,468             78,468                       -   
8019                       -                         -                         -   
8021             35,652             35,652                       -   
8022           120,000           120,000                       -   
8029                       -                         -                         -   
8041        6,311,506        6,311,506                       -   
8042           160,000           160,000                       -   
8043                5,000                5,000                       -   
8044                       -                         -                         -   
8091            (25,000)            (25,000)                       -   

       8,333,457        8,333,457                       -   
                      -   
                      -   

8181             95,301             95,301                       -   
8182                7,843                7,843                       -   
8285                       -                         -                         -   
8290           273,845           273,845                       -   

          376,989           376,989                       -   
                      -   
                      -   

8311                       -                         -                         -   
8520                       -                         -                         -   
8550             21,000             21,000                       -   
8560           114,812           114,812                       -   
8590           765,240           765,240                       -   

          901,052           901,052                       -   
                      -   
                      -   

8622             91,350             91,350                       -   
8631                       -                         -                         -   
8650                8,700                8,700                       -   
8660             15,000             15,000                       -   
8662                       -                         -                         -   
8675                       -                         -                         -   
8677                6,000                6,000                       -   
8689                1,200                1,200                       -   
8699             42,813             42,813                       -   
8792           269,707           269,707                       -   

          434,770           434,770                       -   
                      -   

    10,046,267     10,046,267                       -   

REVENUE LIMIT SOURCES
State Aid - Current Year
Education Protection Account
EPA Prior Year Adjustment
Homeowners' Exemptions Tax
Timber Yield Tax

Total Revenue Limit Sources

FEDERAL REVENUES
Special Education Entitlement
Discretionary Grants
Interagency Contracts between LEAs

Other Subventions/In-Lieu Taxes
Secured Roll Taxes
Unsecured Taxes
Prior Years' Taxes
Supplemental Taxes
Revenue Limit Transfers (Def Maint Trf)

Mandated Cost Reimbursements
State Lottery Revenue
All Other State Revenue

Total Other State Revenues

OTHER LOCAL REVENUES

All other Federal Revenue
Total Federal Revenues

OTHER STATE REVENUES
Other St. Apportionments Current Yr.
State Nutrition KIT Grant

Transportation & Interagency Services
Other Fees and Contracts
All Other Local Revenue
Transfer of Apportionment from COE

Total Other Local Revenues

Non-Ad Valorem Taxes
Sale of Equipment & Supplies
Leases and Rentals
Interest
Net Increase in Fair Value Investment
Transport. Fees from Individuals

TOTAL REVENUES



January February
View View Change

1/9/2025 2/4/2024

                      -   
1100        3,103,041        3,103,041                       -   
1200           319,090           319,090                       -   
1300           422,172           422,172                       -   
1900                2,400                2,400                       -   

       3,846,704        3,846,704                       -   
                      -   
                      -   

2100           498,987           498,987                       -   
2200           648,419           648,419                       -   
2300           308,326           308,326                       -   
2400           450,823           450,823                       -   
2900             12,285             12,285                       -   

       1,918,840        1,918,840                       -   
                      -   
                      -   

310X        1,083,754        1,083,754                       -   
320X           496,057           496,057                       -   
33XX           193,954           193,954                       -   
340X           814,528           814,528                       -   
350X                2,798                2,798                       -   
360X           193,458           193,458                       -   
370X             30,971             30,971                       -   
390X             34,023             34,023                       -   

                      -   
       2,849,542        2,849,542                       -   

                      -   
                      -   

4100             30,252             30,252                       -   
4200                       -                         -                         -   
4300           360,506           360,506                       -   
4400           102,635           102,635                       -   

          493,393           493,393                       -   
                      -   
                      -   

5100             20,000             20,000                       -   
5200             86,950             86,950                       -   
5300             19,550             19,550                       -   
5450           140,900           140,900                       -   
5500           343,633           343,633                       -   
5600             39,760             39,760                       -   
5700                       -                         -                         -   
5800           554,595           554,595                       -   
5900             50,200             50,200                       -   

       1,255,588        1,255,588                       -   
                      -   
                      -   

6100                       -                         -                         -   
6400           110,163           110,163                       -   

          110,163           110,163                       -   

CERTIFICATED  SALARIES
Teachers' Salaries
Pupil Support Salaries
Supervisors' and Admin Salaries
Other Certificated Salaries
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data as of:

EXPENDITURES:

Clerical and Office Salaries
Other Classified Salaries

Total Classified Salaries

EMPLOYEE BENEFITS
STRS

Total Certificated Salaries

CLASSIFIED  SALARIES
Instructional Aides' Salaries
Support Salaries
Supervisors' and Admin Salaries

Other Post-Employment Benefits
Other Benefits (Ret. Inc. & Board bene.)

Total Employee Benefits

BOOKS AND SUPPLIES

PERS
OASDI/Medicare
Health & Welfare Benefits
Unemployment Insurance
Workers' Compensation

SERVICES, OTHER OPERATING EXPENSES
Subagreements for Services
Travel & Conference
Dues and Memberships
Insurance
Operation &  Housekeeping  Services

Approved Textbooks & Core Materials
Books & Other Reference Materials
Materials and Supplies
Noncapitalized Equipment

Total Books and Supplies

CAPITAL OUTLAY
Land
Equipment / Equipment Replacement

Total Capital Outlay

Rentals, Leases, Repairs, Improvmts

Consulting Svcs and Op Expenses
Communications

Total Services and Other Operating Expenses



January February
View View Change

data as of: 1/9/2025 2/4/2024

7142                       -                         -                         -   
7299                       -                         -                         -   
7300-7399              (6,000)              (6,000)                       -   
7439                       -                         -                         -   

             (6,000)              (6,000)                       -   
                      -   

    10,468,230     10,468,230                       -   
                      -   
                      -   

8919             42,500             42,500                       -   
7611            (64,898)            (64,898)                       -   
7616         (157,231)         (157,231)                       -   
7619              (8,190)              (8,190)                       -   

        (187,819)         (187,819)                       -   
                      -   

        (609,782)         (609,782)                       -   
-                            

                      -   
       2,666,538        2,666,538                       -   
       2,056,756        2,056,756                       -   

                      -   
                      -   

9711             10,000             10,000                       -   
9740           660,653           660,653                        0 
9789           427,942           427,942                        0 
9780                       -   
9780             37,040             37,040                        0 
9780                       -   
9790           921,122           921,122                        0 

35,083.95                 (35,084)
1,955.74                     (1,956)

                      -   
37,039.69      -                             (37,040)

Restricted Balance ($000)
ELOP 38.8             
Title I 12.8             
Educator Effectiveness 74.3             
Lottery - IM 74.0
CTEIG 1.0
SPED (MH, PS 
Intervention)

1.1

Prop 28 (HS sites) 13.9             
KIT Training 3.0               
KIT Equipment 20.5             
Dual Enrollment 223.6          
A-G Access/LLM 1.7
Learn Recover Emerg BG 168.2          
Ethnic Studies 4.5
Clay Grant 6.4
CalHope Grant 13.3             
Medi-Cal Reimb 3.2
Other 0.3

660.6
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TOTAL EXPENDITURES

OTHER FINANCING SOURCES AND USES
Transfer In from MCN Fund
Transfer Out to State Preschool Fund

OTHER OUTGO
County Operated ADA
All Other Transfer Out to All Other
Transfer of Indirect Costs
Debt Service - Principal & Interest

Total Other Outgo

Other

FUND  BALANCE,  RESERVES
Beginning Fund Balance
Ending Fund Balance

COMPONENTS OF ENDING FUND BALANCE
Revolving Cash

Transfer Out to Cafeteria
Transfer Out to MCN - telecom

TOT. OTHER FINANCING SOURCES & USES

NET INCREASE (DECR) IN FUND BALANCE
Total All Expenditure Sources

General (Undesignated) Reserve

9780 Other Designations:
Locally Defined (Site Accts)
SLIP/LUMP

Restricted Balances
Designated for Econ Uncertainty
Other Designations:
SLIP/LUMP/Site Accts











MENDOCINO MIDDLE SCHOOL
STUDENT BODY ACCOUNT 
2024-25 MONTHLY SUMMARY
PERIOD: JANUARY 2025

 

6-8 Boys Free Throw -$               -$               
6-8 Girls Free Throw -$               -$               
6th Grade 4,175.81$      $1,808.62 2,367.19$      
7-8 Boy's BB 460.56$         $1,421.80 $1,343.95 538.41$         
7-8 Girl's BB 515.18$         $347.00 $786.46 75.72$           
7th Grade Class 2,239.08$      $42.85 2,196.23$      
8th Grade Class (99.20)$          (99.20)$          
8th Grade Trip 435.91$         $4.45 431.46$         
Art Fund 3,684.70$      $57.61 3,627.09$      
Athletics 1,127.17$      $11.50 1,115.67$      
AVID -$               -$               
Chess Club -$               -$               
Chorus -$               -$               
Cooking Club 253.06$         $2.58 250.48$         
Film Club 82.36$           $0.84 81.52$           
Grad Dance 24.66$           $0.26 24.40$           
Leadership 171.78$         $1.75 170.03$         
Maker Faire -$               -$               
Outdoor Survival -$               -$               
PE Fund -$               -$               
School Supplies 40.49$           $0.42 40.07$           
Science 285.22$         $2.91 282.31$         
Student Council 1,455.00$      $1.53 $14.85 1,441.68$      
Volleyball 13,111.03$    $53.82 13,057.21$    
Woodlands 4,526.00$      $2,650.00 $7,066.20 109.80$         
Yearbook 2,682.69$      $27.38 2,655.31$      
Yearend Activities -$               -$               
TOTAL 35,171.50$    $4,420.33 $11,226.45 28,365.38$    

DESCRIPTION
Beginning 
Balance Income Expenses Ending Balance



MENDOCINO HIGH SCHOOL
STUDENT BODY ACCOUNT 
2024-25 MONTHLY SUMMARY
PERIOD: JANUARY 2025
 

DESCRIPTION Begin Balance Income Expenses Ending Balance
GENERAL FUNDS

Athletic Travel/Requests 1703.26 1703.26
Athletics - Officials only 4305.30 4305.30
CTE Art 1933.14 502.00 2435.14
CTE Media 200.00 200.00
CTE Woodshop 1415.44 428.00 1843.44
Facilities (key dep) 3038.16 3038.16
Library 96.20 96.20
MCHS General 2647.10 33.70 2613.40
MCHS Outdoor Leadership 493.15 493.15
MCHS Yearbook 0.00 0.00
PACT Testing 525.00 525.00
PSAT/SAT workbooks 1485.00 1485.00
Request (donations/interest) 392.15 3.80 395.95
Sober Grad 2164.49 2164.49
Skate Ramp Fund 500.87 500.87
SONAR 4236.34 4236.34
Store 160.33 160.33
Student Council 1820.42 175.00 450.00 1545.42
Youth Prevention 92.50 92.50

CLASSES
Class of 24 158.54 158.54
Class of 25 5252.42 36.00 5216.42
Class of 26 2633.14 139.00 2494.14
Class of 27 444.54 444.54

** Class of 28 0.00 0.00
SPORTS - GENERAL 501.85 501.85
FALL SPORTS

Boys Soccer -147.09 -147.09
Girls Soccer 378.02 378.02
Volleyball 647.80 647.80

WINTER SPORTS
Boys Basketball 2710.15 372.00 3082.15
Girls Basketball 4190.08 3319.00 1559.33 5949.75

SPRING SPORTS
Baseball 500.00 500.00
Golf 1000.00 1000.00
Swim Team 283.00 283.00
Tennis 64.97 64.97
Track 0.00 0.00

CLUB



CLUBS - GENERAL 3241.25 3241.25
Body Positive 0.00 0.00
CSF -39.60 121.00 81.40
Culinary 4682.98 1835.00 6517.98
Electronics 1196.69 30.00 1226.69

** Farm2Table 0.00 135.00 135.00
Horticulture/Botany Club 629.72 15.00 644.72
Improv club 1315.94 1315.94
Interact Club-Activity 3379.95 3379.95
Interact Club-Administrative 3293.10 3293.10
Leadership 56.44 56.44
Model U.N. -1510.57 3175.22 -4685.79
Multi-Cultural Club 305.00 305.00
Radio 1316.37 463.45 1091.14 688.68
Science Club 126.09 126.09
Spectrum 80.00 80.00
Yearbook 5291.76 50.00 5341.76
Yoga Club 0.00 0.00

A/E WEEK
AE WEEK - GENERAL 3241.25 3241.25
AE WEEK Art Center 25.00 25.00
AE WEEK Ashland 2334.74 1800.00 390.00 3744.74
AE WEEK Biking 394.24 394.24
AE WEEK Climbing 47.09 246.40 -199.31
AE WEEK Coastal Adventures -36.72 -36.72
AE WEEK College Tours 336.16 336.16
AE WEEK Creative Writing 0.00 0.00
AE WEEK Drivers Ed Class 300.00 300.00
AW WEEK E-Lab 45.00 45.00
AE WEEK First Responder Academy 1344.46 1344.46
AE WEEK Media Film 0.00 0.00
AE WEEK Oaxaca 4050.00 500.00 2804.00 1746.00
AE WEEK Think Global 200.00 100.00 300.00
AE WEEK Top Sail -596.61 -596.61
AW WEEK Woodworking 0.00 0.00
AE WEEK Yosemite Institute 1054.08 465.00 1519.08

TO BE REFUNDED 0.00 0.00
TOTAL 82048.60 10314.25 9924.79 82438.06

** New Funds - Class of 28, Farm2Table



 
 

 

Mid-Year Update to the 24-25 Local Control and Accountability Plan 
 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 

Mendocino Unified School District Jason Morse, Superintendent jmorse@mcn.org    707-937-5868 

Goal 1: All English Learner (EL) students will demonstrate progress in developing English Language Proficiency as well as 
demonstrate growth in meeting or exceeding standards in English Language Arts  (CA state priorities 2,4) 

Metric Update 

Metric 23-24 LCAP Data Mid-Year Update 

English Language Proficiency Assessment for 
California 

12 out of 14 (86%) EL students showed 
improvement on the 2022-2023 ELPAC 

11 out of 13 (85%) EL students showed 
improvement on the ELPAC assessment for the 
2023-24 year. 

Individual raw score improvement for each student 
taking the ELA and Math tests from the prior 
yea50r. 

Percentage of EL students meeting the standard in 
ELA on the SBAC in 2023: 13%.  Each student 
taking the test will have their raw score tracked 
year to year. 

 

Percentage of EL students meeting the standard in 
math on the SBAC in 2023: 0%.  Each student 
taking the test will have their raw score tracked 
year to year. 

2024 participation in the SBAC ELA and Math test: 
100% 

Percentage of EL students meeting the standard in 
ELA on the SBAC in 2024: 0%. 

Percentage of EL students meeting the standard in 
math on the SBAC in 2024: 0%. 

RFEP/Reclassification Rate 3 students were reclassified in 2023-24 3 students are projected to be reclassified in 2024-
25. 

Implementation of State Standards Full implementation and sustainability as reported 
in the local indicators document 

Full implementation and sustainability as reported 
in the local indicators document 

mailto:jmorse@mcn.org


 
 

 

Implementation and Budget Update 

Action 
# 

Title Description Mid-Year Implementation Update 
Total 

Funds 
Year to 

Date 

1.1 
Maintain a 0.50 FTE 
Social Worker 

The Social worker provides outreach to 
EL students and families to insure the 
best opportunity for engagement and 
parent involvement. They provide 
translation and resources such as weekly 
food boxes, laundry services, counseling, 
and connections to community 
resources. 

Fully Implemented 

 

$50,232 

 

$24,550 

1.2 
Maintain a 0.40 FTE 
RTI teacher at the K-
8 School 

RTI Teacher will provide direct instruction 
and services to applicable EL students. 

Fully Implemented 
$46,032 $24,926 

Goal 2: Improved student outcomes for socioeconomically disadvantaged students for chronic absenteeism and proficiency 
on the ELA and Math SBAC tests (CA state priorities 4,5,) 

Metric Update 

Metric 23-24 Performance Mid-Year Data 

Socioeconomically disadvantaged pupil chronic 
absenteeism rate 

Socioeconomically disadvantaged pupil chronic 
absenteeism rate in 2022-23: 50.7% 

Socioeconomically disadvantaged pupil chronic 
absenteeism rate in 2023-24: 33.3% 

Year to date Socioeconomically disadvantaged 
pupil chronic absenteeism rate in 2024-25: 26.8% 

Socioeconomically disadvantaged pupil proficiency 
on the ELA and Math SBAC 

Percentage of socioeconomically disadvantaged 
students meeting the standard in ELA on the SBAC 
in 2023: 47% 

Percentage of socioeconomically disadvantaged 
students meeting the standard in Math on the 
SBAC in 2023: 27% 

Percentage of socioeconomically disadvantaged 
students meeting the standard in ELA on the SBAC 
in 2024: 52% 

Percentage of socioeconomically disadvantaged 
students meeting the standard in Math on the 
SBAC in 2024: 32% 



 
 

 

Implementation and Budget Update 

Action 
# 

Title Description Mid-Year Update 
Total 

Funds 
Mid-Year 

2.1 
Maintain a 1.0 FTE 
Social Worker 

The Social worker provides outreach to 
socioeconomically disadvantaged students 
and families to insure the best opportunity for 
engagement and parent involvement.  They 
provide translation and resources such as 
weekly food boxes, laundry services, 
counseling, and connections to community 
resources. 

Fully Implemented 

$50,232 $24,550 

2.2 
Maintain small 
community one-room 
schoolhouses 

Our small community schoolhouses serve a 
higher proportion of unduplicated pupils. 

Fully Implemented 
$201,233 $108,994 

2.3 
Maintain 0.6 FTE of a 
K-8 Response to 
Intervention Teacher 

The RTI teacher will provide direct math and 
reading intervention services to students to 
improve student academic outcomes. 

Fully Implemented 
$69,048 $37,389 

2.4 

Maintain Instructional 
and Integrative Aides 
at Mendocino High 
School, Mendocino 
K-8 School, 
Comptche School, 
and Albion School 

Additional instructional aides will reduce the 
staff to student ratio in the classrooms and 
provide more 1:1 intervention and instruction. 

Fully Implemented 

$294,394 $145,736 

 

Goal 3: Improved student outcomes (CA state priorities 1, 4, 7, 8) 

Metric Update 

Metric 23-24 Performance Mid-Year Data 

Teachers in the LEA appropriately assigned and 
fully credentialed in the subject area and for the 
pupils they are teaching 

0 teachers mis-assigned in 2023-24 0 teachers mis-assigned in 2024-25 



 
 

 

Metric 23-24 Performance Mid-Year Data 

Sufficient student access to the standards-aligned 
instructional materials 

0 Williams complaints in 2023-24 0 Williams complaints to date in 2024-25 

School facilities in good repair All facilities continue to be in exemplary or good 
repair for the 2023-24 school year 

All facilities continue to be in exemplary or good 
repair for the 2024-25 school year 

 ELA and Math Proficiency on the SBAC Percentage of MUSD students meeting or 
exceeding the standard on the SBAC ELA in 2023: 
52% 
 
Percentage of MUSD students meeting or 
exceeding the standard on the SBAC math in 2023: 
34% 

Percentage of MUSD students meeting or 
exceeding the standard on the SBAC ELA in 2024: 
58%. 

Percentage of MUSD students meeting or 
exceeding the standard on the SBAC math in 
2024: 37%. 

Successful completion of A-G requirements for the 
UC and CSU systems 

Percentage of 12th graders completing A-G 
requirements in 2022-23: 57% 

Percentage of 12th graders completing A-G 
requirements in 2022-23: 57% 

Successful completion of courses that satisfy the 
requirements for a career technical education 
(CTE) pathway 

Percentage of 12th grade students completing a 
CTE pathway in 2022-23:  40% 

Percentage of 12th grade students completing a 
CTE pathway in 2022-23:  40% 

Passing an advanced placement exam with a 
score of a 3 or higher 

Percentage of students achieving a score of a 3 or 
better in 2022-23: 63% 

Percentage of students (note this is all students) 
achieving a score of a 3 or better in 2022-23: 63% 

College preparedness as measured by the Early 
Assessment Program 

Percentage of students in the Early Assessment 
Program for ELA in 2022-23: 42% 
 
Percentage of students in the Early assessment 
Program for math in 2022-23: 16% 

Percentage of students in the Early Assessment 
Program for ELA in 2023-24: 42% 

Percentage of students in the Early assessment 
Program for math in 2023-24: 19% 

Access to a broad course of study and programs 
and services developed and provided to 
unduplicated pupils and students with special 
needs 

Number of elective classes offered at Mendocino 
High School in 2023-24: 20 
Number of elective classes offered at Mendocino K-
8 School in 2023-24: 3 

Number of elective classes offered at Mendocino 
High School in 2024-25: 20 

Number of elective classes offered at Mendocino 
K-8 School in 2024-25: 7 

Successful completion of A-G requirements for the 
UC and CSU systems and Successful completion 
of courses that satisfy the requirements for a 
career technical education (CTE) pathway 

Percentage of 12th graders completing a CTE 
Pathway and A-G Requirements in 2022-23: 40% 

Percentage of 12th graders completing a CTE 
Pathway and A-G Requirements in 2022-23: 40% 



 
 

 

Implementation and Budget Update 

Action 
# 

Title Description Mid-Year Implementation Update 
Total 

Funds 
Mid-Year 

3.1 

1.0 FTE K-8 Art 
Teacher. Maintain a 
1.0 FTE K-8 Elective 
Teacher 

The elective teacher at the K-8 School will 
provide enrichment opportunities at the K-8 
School 

Fully Implemented 

$248,729 $134,752 

3.2 
Maintain a 0.6 FTE 
Guidance Counselor 

Guidance counselor will assist to provide 
access to instruction for credit deficient 
pupils and increase or improve pupil's 
college eligibility. Makes referrals for family 
and pupil needs 

Fully Implemented 

$67,293 $34,546 

3.3 

Maintain 3.2 FTE 
elective teachers at 
Mendocino High 
School to offer a 
broad course of study 

The elective teachers will teach the course 
that contribute to all students receiving a 
broad course of study as well as increased 
CTE participation and pathway completion. 

Fully Implemented 

$279,647 $153,840 

3.4 
Maintain a 0.2 FTE 
Freshman Seminar 
Teacher 

The freshman seminar teacher will provide 
goal setting, career options, and a roadmap 
of how to achieve those goals. 

Fully Implemented 
$20,817 $11,270 

3.5 

Maintain Instructional 
and Integrative Aides 
at Mendocino High 
School, Mendocino 
K-8 School, 
Comptche School, 
and Albion School 

Additional instructional aides will reduce the 
staff to student ratio in the classrooms and 
provide more 1:1 intervention and 
instruction. 

Fully Implemented 

$305,188 $162,712 

 



 
 

 

Goal 4: Improve school climate and student family engagement (CA state priorities 3,5,6) 

Metric Update 

Metric 23-24 Performance Mid-Year Data 

Increased parent engagement and input in making 
decisions for the District and school sites as 
measured by a parent survey 

2022-23 Percentage of parents who agree (60 
responses): 

1. I feel welcomed and valued when visiting the 
school: 83% 

2. Our family's ethnicity and culture is recognized 
and respected by school staff: 93% 

3. I receive timely school communication in a 
variety of ways such as: paper information packets, 
Parentsquare posts, newsletters, and websites: 
72% 

4. School communication and information is easy 
to understand and provided in a language I can 
understand: 95% 

5. I am provided regular reports of my child's 
academic progress and social emotional growth: 
65% 

6. I am encouraged to communicate to school staff 
any concerns I may have related to my child's 
academic progress and social emotional growth: 
69% 

7. I am an important part of the decision-making 
process related to the educational progress of my 
child: 65% 

8. I feel that I am part of the decision-making 
process for school and/or district-wide educational 
programs and planning: 37% 

9. The school provides opportunities for me to 
become more involved in school activities: 58% 

Parent Engagement Survey was not given in 2024 
as this was a LCAP development year.  A survey 
was given to aid in the development of the LCAP 
for 2024-25.  A survey will be given in the spring of 
2025. 

Chronic Absenteeism Rate MUSD Chronic Absenteeism rate in 2022-23: 
48.1% 

MUSD Chronic Absenteeism rate in 2023-24: 
29.3% 

MUSD Chronic Absenteeism rate to date in 2024-
25: 26% 



 
 

 

Metric 23-24 Performance Mid-Year Data 

Middle School Dropout Rate MUSD Middle School Dropout Rate in 2022-23: 0% MUSD Middle School Dropout Rate in 2023-24: 0% 

 High School Dropout Rate MHS Dropout Rate in 2022-23: 0% MHS Dropout Rate in 2023-24: 0% 

High School Graduation Rate MHS Graduation Rate in 2022-23: 100% MHS Graduation Rate in 2023-24: 100% 

Pupil Suspension Rates K-8 Suspension Rate in 2022-23: 4.2% 
MHS Suspension Rate in 2022-23: 4.1% 

K-8 Suspension Rate in 2023-24: 1.2% 
MHS Suspension Rate in 2023-24: 0.60% 

Pupil Expulsion Rates MUSD Expulsion Rate in 2022-23: 0% MUSD Expulsion Rate in 2023-24: 0% 

School Attendance Rates MUSD Attendance Rate in 2022-23: 89% MUSD Attendance Rate in 2023-24: 91% 

Student Safety and School Connectedness CHKS Survey was given during the 22-23 school 
year.   
 
Elementary Level: 
2021 Caring Relationships - 79% 
2023 Caring Relationships - 67% 
 
2021 Parent Involvement in Schooling - 67% 
2023 Parent Involvement in Schooling - 71% 
 
Middle School Level: 
2021 Caring Adult Relationships - 67% 
2023 Caring Adult Relationships - 59% 
 
2021 Academic Motivation - 57% 
2023 Academic Motivation - 47% 
 
High School Level: 
2021 Promotion of Parent Involvement - 54% 
2023 Promotion of Parent Involvement - 45% 
 
*These were the only comparable indicators 
available in 2021 and 2023 

CHKS Survey will be given in the 2024-25 school 
year. 



 
 

 

Implementation and Budget Update 

Action 
# 

Title Description Mid-Year Implementation Update 
Total 

Funds 
Mid-Year 

4.1 
Maintain Counseling 
Services (0.50 FTE) 

The mental health counselor will improve 
student outcomes such as connectedness 
and safety 

Fully Implemented 
$56,172 $27,480 

4.2 
Maintain 0.40 FTE K8 
School Head Teacher 

The head teacher engages with families and 
teachers regarding behavioral interventions, 
strategies, and attendance 

Fully Implemented 
$45,177 $24,506 

 

 



Local Educational Agency (LEA) Name:

CDS Code:

LEA Contact Information:

Adoption
Mid-Year 
Update

Variance Notes

$8,121,078 $8,333,457 $212,379 Higher property tax est.

$871,783 $870,053 ($1,730) Adj student demographics

$815,085 $901,052 $85,967 PY award carryover & 
adjustments. Cal Hope grant.

$454,921 $434,770 ($20,151) Lower donations.

$376,920 $376,989 $69

$9,768,004 $10,046,268 $278,264

TRUE

Adoption
Mid-Year 
Update

Variance Notes

$10,201,064 $10,453,707 $252,643

$1,734,194 $1,734,194 $0

$973,197 $973,197 $0

$8,466,870 $8,719,513 $252,643

TRUE

Adoption
Mid-Year 
Update

Variance Notes

($101,414) ($103,144) ($1,730) Exp exceeds funding.

TRUE

Staff updates; Psych MOU; 
PY cost carryover; update 
Operations costs.

Mendocino Unified School District

23655810000000

Name:      Jason J. Morse 
Position:   Superintendent 
Email:       jmorse@mcn.org 
Phone:     (707) 937-5868

All Other State Funds

All Local Funds

All federal funds

Total Projected Revenue

Total Budgeted Expenditures for the 2024-25 School Year

*NOTE: The "High Needs Students" referred to in the tables below are Unduplicated Students for LCFF funding purposes.

Projected General Fund Revenue for the 2024-25 School Year

Total LCFF Funds

LCFF Supplemental & Concentration Grants for High Needs Students in the LCAP

2024-25 Budget Overview for Parents - Mid-Year Update

Funds for High Needs Students in the LCAP

2024-25 Difference in Projected Funds and Budgeted Expenditures

Total Budgeted General Fund Expenditures

Total Budgeted Expenditures in the LCAP

Total Budgeted Expenditures for High Needs Students in the LCAP

Expenditures not in the LCAP
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