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MINUTES
Regular Board Meeting

¥ EXPLORE

THURSDAY, SEPTEMBER 12, 2024

MENDOCINO HIGH SCHOOL
10700 FORD STREET
MENDOCINO, CA 95460

4:30 P.M. CLOSED SESSION - VIA TELECONFERENCE

{Closed Session Public Hearing - link on page 2)

5:00 P.M. OPEN SESSION - IN PERSON at MENDOCINO HIGH SCHOOL
& VIA TELECONFERENCE

Please click the link below to join the webmar

Passcode: 832055

Please "mute” your device during the meeting.
MUSD is not available for technical support for remote meetings.

Board Priorities
» Develop and expand community partnerships and communication
» Increase learning and achievement for all students, families, and staff
» Plan wisely for the future while maintaining fiscal integrity
» Maintain and improve the physical plant

Any writings distributed either as part of the Board packet, or within 72 hours of a meeting, can be viewed at the
District Office: 44141 Little Lake Road, Mendocino, CA 95460. Board backup materials are also located on the
MUSD website at https://fwww.mendocipousd.org/District/3075-Untitled hitm] In compliance with Government
Code section 54954.2(a) Mendocino Unified School District will, on request, make agendas available in
appropriate alternative formats to persons with a disability, as required by Section 202 of the Americans with
Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and the federal rules and regulations adopted in implementation
thereof. Individuals who need this agenda in an alternative format or who need a disability related modification
or accommodation in order to participate in the meeting should contact, Erin Placido Exec. Assistant to the
Superintendent, in writing at P.O. Box 1154, Mendocino, CA 95460 or via email at doerin@men.org.

MENDOCINO UNIFIED SCHOOL DISTRICT IS PROUD TO BE AN EQUAL OPPORTUNITY EMPLOYER




MUSD Board MINUTES 9/12/2024

1. 4:30 P.M., CLOSED SESSION CALL TO ORDER AND ROLL CALL
1.1. Cali to order and roll call
The meeting was called to order at 4:32 PM. Present were Trustees Morton, Schaeffer, Aum,
Griffen. Virtually present was Trustee James.
1.2. The President will verbally identify the agenda items to be discussed during closed
session as listed below.
The President verbally identified the agenda items to be discussed.

2. PUBLIC HEARING FOR CLOSED SESSION

Members of the public may take this opportunity to comment on dlosed session agenda items per Board Policy
9322. Under the requirements of the Brown Act open meeting law, members of the community wishing to
address an item on the closed session agenda may do so at this time. Items not on the agenda cannot be
addressed at this time. A three-minute limit is set for each speaker on all items. The total time for public input
on each item is limited to 20 minutes. (Government Code 54954.3).

Join Zoom Meeting

https:/ffusG2web.zoom.us/}/82950766525?pwd=nUB67jpbW7TwpPYHWDKxaOmFhEgyhy. 1
Meeting ID; 829 5076 6525 Passcode: 979098

Dial by your location: +1 669 900 9128 US (San Jose) Meeting ID: 829 5076 6525 Passcode: 979098

3. CLOSED SESSION
The Board will adjourn to closed session pursuant to Government Code 54950 - 54962.
3.1. Conference with labor negotiators (Govt. Code 54957.6) Agency Representative:
Superintendent Jason Morse
Employee organizations: CEMUS and MTA bargaining units and unrepresented
employees
3.2. Employment/Personnel Changes

4. 5:00 P.M. OPEN SESSION
4.1. Call to order and roll call
The meeting was called to order at 5:04 PM. Present were Trustees Morton, Schaeffer, Aum,
Griffen. Virtually present was Trustee James.
MSA Morton/Aum (5/0) to have Trustee James attend remotely.
4.2. Closed session disclosure
Any reportable action taken during closed session will be disclosed at this time.
Nothing was reported out of closed session.
4.3. Approval of agenda
Items to be removed from the agenda or changes to the agenda should be done at
this time.
MSA Aumy/Morton (5/0) to approve the agenda.

5. PUBLIC HEARING — SUFFICIENCY OF INSTRUCTIONAL MATERIALS
The public hearing is regarding the sufficiency of instructional materials. At this time, the
Board will hear comments regarding the availability of textbooks and instructional materials
in the District.

The Public Hearing opened at 5:07 PM and was closed at 5:07 PM with no comments.

6. CONSENT AGENDA
Items on the consent agenda are passed in one motion without discussion. Any item may
be pulled from the consent agenda by any member of the Board and moved to action when
approving the agenda. (action)

6.1. Approval of Warrants
6.1.1. 8/22/24, 8/29/24, 9/5/24
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MUSD Board MINUTES 9/12/2024

6.2. Approval of Minutes

6.3.

6.4.

6.5.

6.6.

6.7.

6.8.

6.9.

6.2.1. Board Meeting Minutes: 8/22/24

Approval of Employment/Personnel Changes

6.3.1. Accept Retirement, Classified Employee, 8.0 hrs/day, 10 mos/yr, effective
6/30/25

6.3.2. Accept Retirement, Classified Employee, 8.0 hrs/day, 10 mos/yr, effective
6/13/25

6.3.3. Accept Resignation, Classified Employee, 6.0 hrs/day, 10 mos/yr, effective
8/6/24

6.3.4. Accept Resignation, Classified Employee, 8.0 hrs/day, 12 mos/yr, effective
9/12/24

6.3.5. Re-classify, Classified Employee, 8.0 hrs/day, 12 mos/yr, currently on range 41
to range 42, effective 7/1/24

6.3.6. Re-classify, Classified Employee, 8.0 hrs/day, 11 mos/yr, currently on range 41
to range 42, effective 7/1/24

6.3.7. Re-classify, Classified Employee, 8.0 hrs/day, 11 mos/yr, currently on range 41
to range 42, effective 7/1/24

6.3.8. Re-classify, Classified Employee, 8.0 hrs/day, 11 mos/yr, currently on range 41
to range 42, effective 7/1/24

6.3.9. Re-classify, Classified Employee, 8.0 hrs/day, 11 mos/yr, currently on range 41
to range 42, effective 7/1/24

6.3.10. Approve additional “night” pay, Classified Employee, 8.0 hrs/day, 12 mos/yr,
effective 8/22/24

6.3.11. Approve additional "“night” pay, Classified Employee, 8.0 hrs/day, 12 mos/yr,
effective 8/22/24

6.3.12. Hire, Classified Employee, 4.0 hrs/day, 10 mos/yr, effective 8/21/24

6.3.13. Hire, Long-term Substitute, Certificated Employee, effective 8/15/24

6.3.14. Hire, Stipend Coach, effective 8/1/24

6.3.15. Hire, Stipend Coach, effective 8/1/24

6.3.16. Hire, Stipend Coach, effective 8/12/24

6.3.17. Hire, Stipend Coach, effective 8/12/24

6.3.18. Hire, Stipend Coach, effective 8/12/24

6.3.19. Hire, Stipend Coach, effective 8/12/24

6.3.20. Hire, Stipend Coach, effective 9/3/24

Approval of the Current Budget Change Report

Approval of Student Body Reports — August 2024

Approval of the NCLB attestation - Paraprofessionals

Approval of the revised 2024-25 CEMUS salary schedule

Approval of various outdated electronic surplus items

Final Approval of Board Policies, Bylaws and Administrative Regulations
6.9.1. BP/AR/E 1312.3: Uniform Complaint Procedures (community relations)
6.9.2. BP/AR 5113: Absences and Excuses (students)

6.9.3. BP/AR 5131.2: Bullying (students)
6.9.4. BP/AR 5145.3: Nondiscrimination/Harassment {students)

MSA Aumy/Morton (5/0) to approve the Consent Agenda.
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7. REPORTS
7.1.  Student Trustee — Knute Kvinsland
Student Trustee, Knute Kvinsland, gave the attached presentation on perceived barriers to
learning at the Mendocino High School.

7.2.  Administrative

7.2.1, Principal — Kim Humrichouse
Principal, Kim Humrichouse, gave the attached presentation as well as distributed a flyer on
“Smartphones, Social Media & How to Mitigate the Effects on Youth”.

7.2.2. Superintendent — Jason Morse
Superintendent, Jason Morse, acknowledged Diane Price and Trish Evans for their dedicated years
of service to the cafeteria program. Diane has worked for the district for 35 years and Trish for
27 years. They both are retiring at the end of this school year, There was a site visit for the
water project recently brought violations at the Maintenarice yard to the forefront. Those jssues
are being dealt with. Good news, hired a bus driver.

7.3. Bargaining Units

7.3.1. Mendocino Teachers Association (MTA)
Interim President, Josh Potter, provided a brief update, noting that the beginning of the year has
been fun. It is going from “"good fun” to "busy fun”. Two union meetings have taken place.
Meeting with Tobin has happened and a meeting with Kim is in the works. Goal is to meet
consistently with all parties. Invited the Board to come visit his room. Radio show on Friday
afternoons, welcomes board to attend. Back to School night was exciting. He also gave the
attached presentation showcasing MTA staff members in a new "Teacher Spotfight”.

7.3.2. Classified Employees of Mendocino Unified Schools (CEMUS)
There was no one present from CEMUS.

7.4. Board Trustee Reports
Trustee Schaeffer reported that he has attended a few webinars on chronic absenteeism. Noted
that MUSD is trying to do all of the recommended actions.

8. TIMED ITEM 6:00 P.M. - PARENT/COMMUNITY COMMENT
Items not on the agenda, but within the jurisdiction of this body, may be addressed at this time or be submitted to
the Superintendent in writing for Board consideration as an agenda item. A three-minute limit is set for each speaker
on all items. The tota! time for public input on each item is limited to 20 minutes (Government Code 54952). The
Brown Act does not permit the Board to take action on any item that is not on the agenda. In addition, in order to
protect the rights of all involved, complaints about employees should be  addressed through the District complaint
process. Speaking about a personnel issue at a Board meeting may prevent the Board from being able to act on it.
Please see an administrator to initiate the complaint process.
The Board may briefly respond to public comments by asking questions to clarify the speaker’'s comments and refer
the speaker to the Superintendent for further clarification. We thank you for your comments and participation at this
meeting.
There were no parent/community comments.

9. INFORMATION/DISCUSSION/POSSIBLE ACTION ITEMS
9.1. Modernization and Construction Management Update
Construction Manager, Donald Alameida, will provide an update on the Phase I and
Phase II Modernization of Mendocino High School. (information)
Construction Manager, Don Alameida, gave the attached presentation.

9.2. Mendocino High School Phase 111
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MUSD Board MINUTES 9/12/2024
The Board will discuss the small construction projects included in Phase III of the
High School Modernization Project (action)
No action was taken. The Board reviewed project updates and status to the project list. This
includes the bathrooms and the Community High School, PAC lighting, sports fields and locker
rooms.

9.3. Budget Update

Business Manager, Meg Kailikole, will present the MUSD Unaudited Actual Financial
Report and request approval from the Board. These mandated financial reports detail
the “Unaudited Actuals” revenues and expenses for school year 2023-24. The
included series of forms provides revenue and expense detail for each fund. The
reports for each fund include columns that represent the “Unaudited Actuals” for the
2023-24 year. The reports for each fund also include informational columns that
represent the budget for 2024-25 (action)

Business Manager, Meg Kaifikole, gave the attached presentation.

MSA Schaeffer/Morton (5/0) to approve the budget update.

9.4. Board Calendar
The Board will discuss the meeting calendar for the 2024-25 school year (action)
MSA Schaeffer/Aum (5/0) to change the location of the October meeting to the Mendocino High
School and the November meeting to the Comptche School.

9.5. Consideration of Resolution 2024-19: Sufficiency of Instructional Materials. Each year
the District is required to pass a resolution determining that each pupil in the District
has sufficient textbooks or instructional materials in each core subject which are
consistent with the contents of the curriculum framework and standards adopted by
the State Board of Education. The resolution established the District’s eligibility to
receive instructional material funding from the state (action)

MSA Aum/Morton (5/0) to approve Resolution 2024-19: Sufficiency of Instructional Materials.

9.6. Consideration of Resolution 2024-20: Adoption of the 2024-25 Budget GANN Limit
{action)
MSA Aum/Morton (5/0) to approve Resolution 2024-20: Adoption of the 2024-25 Budget GANN
Limit.

9.7. Board Policies, Bylaws and Administrative Regulations (first reading) (action)
9.7.1. BP/AR 1330: Use of School Facilities (community relations)
9.7.2. BP/AR 5111: Admissions (students)
9.7.3. BP 6170.1: Transitional Kindergarten (instruction)
MSA Schaeffer/Morton (5/0) to move to final approval at the October board meeting.

10. FUTURE AGENDA ITEMS
Reduced Workload, Deferred Maintenance Plan, Emergency Ops Plan, Quarterly Investment
Reports, Williams Settlement, Seniority Lists

11. ADJOURNMENT

The next regular Board meeting is scheduled for October 17, 2024 at Mendocino High
School.

The meeting was adjourned at 6:42 PM.
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Issues Survey
Preliminary Response - 30 students from MHS

What issue do you see as the biggest barrier to student learning and achievement at the Mendocino

High Schools?
29 responses

@ Subsiance use

@ Atendance

i School Culture

@ Distractions, such as cell phones
@ Instruction

@ Mental Health

@ Community culture

# general health and sickness

12 v

Substance Use and Mental Health are the top two barriers to learning

there i3 nothing that can be done about this, we're just a very small school which means should a virus, cold, or anything of the sort enter
the school then it is likely to spread to a pretty large % of the students and faculty

Issues Survey
Preliminary Response - 30 students from MHS

Which has the largest negative influence on teen mental health?
29 responses

@ Current state of politics and world affairs
@ Social media

@ Feeling helplesshopeless

@ Substance use

@ Bullying

# Cyber bullying

@ lite

@ social media and substance abuse

Y

The top cause of Mental Health issues is Social Media






Issues Survey
Preliminary Response - 30 students from MHS

Have you ever been cyber-bullied since you've been a student at Mendocino High

School/Community School?
29 responses

# ves
@ No

Issues Survey
Preliminary Response - 30 students from MHS

How often are cell phones a distraction In class?
29 responses

i Constandy

i On a dasly basis

B On a weekly basis
i Seldom a disracoon
8 Naver a distraction

About 90% say phones are not a distraction in class

Which Is a bigger distractlon to learning, cell phones or Chromebocks?
29 responses

¥ cell phones
i Chromebooks







Issues Survey
Preliminary Response - 30 students from MHS

Do you ever wish you spent less time on your phone?
29 responses

§ ven
@ ko

Do you have any friends who are addicted te their phones?

29 responses
## Most of hem
@ Some of hem
il One or wo are
i None are
Issues Survey

Preliminary Response - 30 students from MHS

Do you wish your friends spent less time on their phones and more time socializing face-to-face
while at school?
29 responses

@ ves
@ Sometimes
® No







issues Survey
Preliminary Response - 30 students from MHS

Which do you think is a bigger issue at our school?
29 responses

@ Swdent cell phone use and social media
@ Student substance use

Substance Use is a bigger issue than phone use.

Issues Survey
Preliminary Rasponse - 30 students from MHS

Do you agree with this statement: The cell phone policy at our school is effective for reducing

distractions in class.
29 responses

@ Stongly disagree
@ Disagree

& Agree

@ Stongly agree







Issues Survey
Preliminary Response - 30 students from MHS

Do you agree with this statement: The cell phone policy at our school is effective for encouraging

face-to-face interactions.
29 responses

@ Stongly disagres
@ Disagree

& Agree

@ Stongly agree

Soclal media use and phone use at school are separate issues. | will not trust this school and | will leave this school if you try 1o take or
affect my personal property. This is being brought up by fear, parents are in fear. Education and discussions about social media use s the
way we combat soclal media addiction. Phone use in class |s not an expressicn of addiction but need to communicate about work, clubs,
efc,

1 think both are a huge negative influence and i couldnt decide between both but the influence that social media has on kids is crazy and im
just starting to realize how horrible itis






Mendocino K8 Schools







We are excited about...

Student Ambassadors/New Students
- Community Service Program

I k/Kkindergarten
Instructional Focus: There dre other people mn the world
Service Project: | project per vear
thilith Grade
[nstructionat Focus: How to engage actively in the local community

Service Project: 20 hours: a combination of independent and teacher led activities

- Separate Transitional Kindergarten Class

Neighborhood Schools

Comptche School (TK-1st) - 8 students

TK =1 K=3

Albion School {TK - 3rd) - 14 students
TK =1 K=3
2nd =4 3rd=4







The Anxious Generation

4 Reforms

No smartphones before high school
No social media before 16
Phone-free schools

4. More unsupervised play and childhood independence

Brochure

The Pledge
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Harms of Phone-Based/
Digital Childhood

1 - Social Deprivation: Children need face-to-face,

synchronous, embodied, physical play that includes

occasional physical risk-taking and adventure. Use

of screens/smartphones/social media have reduced
this important social and physical experience that is

important to proper human development.

2 - Sleep Deprivation: Sleep is vital for focus,

concentration, memaory, and decision making. There

is a correlation between high social media and
screen time use and poor sleep and mental health
cutcomes. This reduces a child’s ability to focus,
make good decisions, reaction times, and motor
skills.

3 - Attention Fragmentation: Smartphones alert
people between everyone 1 - 5 minutes drawing
their attention. This gets in the way of being able to
focus, pay attention, and complete a task. This
could lead to executive functioning issues.

4 - Addiction: Smartphones and social media apps
are built to addict users, hacking and manipulating
their desires. This could lead to symptoms of
withdrawal (anxiety, irritability, insomnia, dysphoria).

Possible effects of
social media use:

Possible effects of
screen time use:

*

* Lack of ability to focus Low self-esteem

*

* Diminished Executive
Functioning Skills

Depression

" Anxiety

* Lack of self-control
" Sleep deprivation

4 Reforms To Help Youth

Haidt suggests there are four things society can do
to help counter the negative affects of a phone-
based/digital childhood.

No smartphones before high school. Delay your
child’s entry into round-the-clock internet access. A
cellphone would make a great milestone gift upon
beginning high school!

No social media before 16. “Let kids get through
the most vuinerable period of brain development
before connecting them to a firehose of social
comparison and algorithmically chose influencers.”
(Haidt, 15)

Phone-free schools. This frees up a student’s
attention to focus on academics and social
development with peers.

More unsupervised play and childhood
independence. Through experiential, independent
play, children develop social skills, overcome
anxiety, and become self-governing young adults.

Daily Usage

Studies show that teens spend 6-8 hours a day on
screen-based leisure activities. (Rideout & Rob, 2019)

What Parents Can Do

More Experience in the Real World

Provide your child with responsibility around the
house. This makes them feel like an essential part
of the family and tike their life has meaning.
Plenty of playtime with multi-aged peers

Provide time to explore nature and adventure
Form weekly playgroups with other children/
parents

Go camping

Provide unstructured, free play opportunities each
week

Role model the phone habits you want to instill

Less Experience on Screens

Limit screen use to live video chatting with family
for the first two years of life.

Use screens sparingly through age 6. (1 hour/day)
7 and up: encourage healthy habits and lirmit
activities that utilize screens. No more than 2
hours/day!

Turn off all screens during family meals and
outings.

Learn about and use parental controls.

Avoid using screens as pacifiers, babysitters, or to
stop tantrums.

Turn of screens and remove from bedrooms an
hour before bedtime.

No smartphone before high school

No social media until 16



MUTA

Teacher Spollight

9/12/24







Molly Root

6th grade Math, Science,
and Lead Guitar Teacher

Mendocino K8

Liz Newkirk

School Counselor
Mendocino High School







Cecilia
Jimenez

School Social Worker
and School Counselor
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Mendocino Unified School District
2023-24 Unaudited Actuals

Board Meeting
September 12, 2024

MEHDOCHQUNFIED - SEPTER'BER 122021 BOARD MME NG

2023-24 UA Revenue — Variance from Estimate Actuals

Estimated Unaudited

Revenue Sources Actuals Actuals Variance

LCFF Sources 8,026,374 8,199,736 173,362 2.16%

Federal Revenue 627,897 622,296 {5,601} -0.89%

State Revenue 1,325,902 1,301,591 (24,311} -1.83%

Local Revenue 600,895 811,970 211,075 35.13%

Transfers In 40,000 40,000 - 0.00%
10,621,068 10,975,594 354,526 3.34%

¢ LCFF Funding — higher than projected property tax.
*  Federal Revenue - deferral of unearned revenue Title 1{-12.4k), higher SPED, Title 1, REAP (+6.8k).

«  State Revenue — deferral of unearned revenue CTEIG (-56k), program hold back 10% Dual Enrollment [-35k), increase
Lottery(+28.2}, Class Summer Asst (+18.2), STRS Behalf (+8.1), other {+12,2}

Local Revenue — higher SPED reimbursement (+96.7k), EOY one-time items ~JPA distribution (+17.5], Dual Enrollment (+11.3k),
Insurance reimbursement (+26.9k), Interest (+43.7k}, CalHope [+15k}.

KERQOOHOUNIFIED-SEFTEMBER 12, 202 1 BOARD MELTIRG
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2023-24 UA Expenditure — Variance Estimated Actuals
Estimated Unaudited

Expenditures Actuals Actuals Variance
Certificated Salaries 3,765,009 3,762,584 2,425} -0.06% Salaries/Benefits: mid-yeor stoff
Classified Salaries 2,106,556 2,083,103 (23,453} 1.11% ;:i}:: z";e:fnwf;:::n: “'l:':ﬁ”gp‘f";“'
Employee Benefits 2,934,694 2,879,618 (55,076} -1.88% : '

Total Solaries/Benefits 8,806,259 8,725,305 (80,954) -0.92% Baoks/Supplies + Services/Operations:

5/8 as % of totai Expenditur 81.6% 81 8% deferred CTEIG purchases to 24725,
Books & Supplies 531,747 463,319 (68.428) 212.87% g:ﬁ;eﬂ:zﬁg;r?:r;;n:::iymei:f “
Services/Operations 1,240,545 1,244,420 3,875 0.31% insurance - offect by MUSE pfmc:’;‘
Capital Qutlay 7,000 (7.000) maintenonce, utilities.
Other Qutgo (6,000) {6,000} - 0.00%
Transfers Out 210,217 235303 25,086 11.93% g:f;';‘ Outhay: deferred purchase to
Total Expenditures 10,789,768 10,662,347 {127,421} -1.18% Transfers Out: Preschool tof (-37.4K),

Café trf (-12 9) Transportation (+68.6),

Contributions (1,392,057) (1,291,456) 100,601 7.23% ﬁ‘:; J‘ water project/digital phones

MENDOCINOQUNIFIED ~ SEFTEMBER 12, 2024 BOARD MEETIMNG.
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Estimated Unaudited
Summary Actuals Actuals Variance
Revenue 10,621,068 10,975,594 354,526 3.34%
Expenditure 10,789,768 10,662,347 (127,421) -1.18%
Net Increase/{Decrease) {168,700) 313,247 481,947
Fund Bolance
Beginnlng Balance 2,353,291 2,353,291
Ending Fund Balance 2,184,591 2,666,538
Components EFB Restricted Resarve:
Revoiving 32,207 59,550 M ELOE (a0 e pentiy ke pack)
Restricted 1,069,917 995,095 T mwm
Required REU (4%) 431,591 426,494 %g '&"..i Grant -l
Other Designations - 60,538 2027-28 Leaming Recovery Emerg BG
Unappropriated 650,876 1,124,862

CaRdope
Clay Crasg Granm
Other

MENDOCTEOUNFIED « SEFTERSBEA 12, 2074 BOAGD 2EETING

2023-24 UA Summary — Variance from Estimated Actuals

EER{)
134,33
68,208
20,495
124,509
200,449

15,000
7.0M
9,190

123,508)

HS 23724
{37.262)

sb
W25 Wb

165,000}

2023-24 UA -
Education Protection
Act use

+ Since 2015-16 have received
$858,470

+ All funds have been spent on
Certificated Teacher salaries

* Expires Oecember 2030
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Mendocino Unified
Preschool Fund 12

Rewenues
Preschool Alocation MCOE
Tuiton
LocaVCiher
FMV Cash in County
Total Revenyes

£ xpenditures
Chsaified Salaries
Benefils
Books/Supplies.
Other Saraces
Capital Qutlay
Indirect Cost

Total Expenditures

Surplus/iDaficit)
General Fund Contnbutior:

Net |

1
L

FUND BALANCES
inning Fund Balance
Met increasef|Decrease)
Ending Fund Balance

ease) Fund Bal

Other Funds - Preschool

202324 Variance
E‘n Act La i & v Extra allo:’mon $30,592
*  Higher Tuition
36352 86044 30592 B2 . gy yightly better than
13,860  14.700 840 6 1% expected.
255 354 98 38.6% = Deficit $521,203)
52 52 + G ion 520,743,
50467 82,060 31,592 1% lower by $37 381
55,048 58,703 654 1% » 2223 had extra ;ﬂq:atnnn
24601 24608 7 0.0% of 544,383
2691 2.36% {323) -120% /23 lower Luition
19985  16.563 (3.4D2) -17.0% * ‘nstAidefullyearin 23/24
- - - 12/23 - 57 1k Other Sves.
i . rkd out to GF PS5 prant
+ Contrs highdr i
PR TR TY TR TR ey el
(65,858} (21,203) M4.656 62.0%
SEAM T4 (AT Y A4
1,265 1480 (TS
2060 2,060 00
2265 {860, @78
4,125 1,800 (208 S0

12233 207324 Wanpace
Act Act 13 “
1248 G508 (F 305 -98%
12 % 11 700 6054 10 0%
Gwh bt 1551 6108
[L¥d] (] 124 200 0%
[T T 1ETY) 10"
91388 49700 B34 8ij 2%
0979 808 31678 i 3%
Pk 2 Wy 1he ¥ 0ro
17082 14 481 1602 i Y
e ) SR LI /4 B T
ERPRE 121 061 e4 804 EE
(5015; (21200 (1C 1881 W ES
JAE0 TATE ITERD 4]
it M L] 0
3 20
i1 Why [
3 0e3 1 B
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Eleadocinn Uil
Catotera Tund 1)

Other Funds - Cafeteria

02124 Wariance i 2334 Varance
Eal Act VA L] L3 Acy Acl % *
Bandnuss
Fecerel Income LW 236y FIELL Bl IMLIE 1236 UPBYP 1) 0%
State income (LU IR LR 24 78 L4 Jeody i L3N 811%
Samns 156N 16923 1493 12 8% 18 587 WL {1ER% -3
BRYY Cash ol Corsrty i Ml 12 i 2 R W6y A
Todat Baenrrs Woa™ fnidda disihs o sew TS TP T N
U spncitares
Casssiltd Salawes ULV 1523 3288 4¢%  1UZN 119621 2 W 20%
Benelly 10950 L0 2630 3 87819 1580 S0 8%
F o VA 2182 22H 1484 122991 121247 (450 1%
Orher Surpbes VOO0 15105 TR0 PR WIE G0 2068 21 0%
Cther Servces (LR ZTREN ) 07 48 T3 NPM 3Ry 5)an,
Capaal Nutiow
Induret | Cost 4 000 < 000 00t & 000 6009 il Y
Tatel £ gt vy T T T F I T T TORT T 1Y
Surphai (Deficdy WOOAEL (W 15)) 23004 J0adh M2 1RsH ALEM £3 8%
T . T LT IR LT L R T L
watincrtase [Oeiresse) Fund Bela 76 298 17 292 Rk [F 5 R LR
POkl B ARCL S
Beq rrong Fung Berang o B2 15255 90 LUEE TR T 128
et inciaasn (Deg teaty 798 1792 1099) (229 W 797
Ernag Tured Bilae s AFEAY  Gh WP BVl P4 Ty Ba 84T
Si00es 19560 13 w6l 201 154 134 1Rt
Scnot Food e Fraclces et 6188 152 W 188
Rewchng Cash «Frepasis 1% AHE TR §0% 7rha1 198
FLTS Cash 5 Conimry S el o 0P -
22551 SV 10998 36 8% w4 AT T

Meals Served 2023-24  2072-23
Breakfasi 13580 17179
i 28693 2% M
Total Mesln Sgreed oy 'J'Ii* af 32

Averags Masts pri ODay

A8 it b

Avg [Maly Medis 2022-23 UM
Avg Dady Rleais 2021.22 220 el 17
Avg Oy Mens 202021 242 Vate
Ay (g Meats 2015 20 it b CEE
Avg Daly Meals 201819 . CEP e » e
Avg Lo Mess 2017 18 LLE)
Avg Doy Moals 2016 57 LEE]

Uhvs Est Act

« Fed B Stater higher tham d

+  Expenditures higher by 2%
+  Coninbution from GF 15% lower than expected

Annual Comparison:

+ Increased meals served over prior year

< Fed & Stale reimbursement higher

+  fed - Supply Chaun Assistance Grant .7 5k
+  State - Best Food Practices Grant +57.3k
< Expendiluresincreased 4%

+  Contribution 26% lower than prior year
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Next Steps

v Update 2024-25 Budget and MYP

v" Auditors - 2023-24 audit

v' P1 Certified Taxes — November 15

v" First Interim and MYP — December 15

v' 2023-24 Audit finalized no later than December 15, with board
approval no later than January 2025 board meeting
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